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THE OPEN UNIVERSITY OF SRI LANKA

B.Sc. DEGREE PROGRAMME. — LEVEL 03

MSU 1180/NSU 1180 - MANAGEMENT THEORY & PRACTICE
FINAL EXAMINATION — 2009

DURATION : TWO (02) HOURS

Date : 20.06.2009 | Time : 1.30 p.m. — 03.30 p.m.
Instructions : Answer any four questions only.

(1) “One of the essential features of planning is deciding objectives”,
(1) Briefly outline the features of objectives.
(i)  Mention an organization known to you by its name and location ; briefly describe
its business and state what arc the objectives of this organization,
(iii)  Briefly outline the strategies adopted by the organization to achieve the above

mentioned objectives.

2y (i) What are the main steps of the decision making proéess ?
(i)  Identify an orgailization known to you by its name and location and give the
designation of an officer who makes decisions. Explain with examples how this
officer communicate his decisions and how he receive responses to those

decisions from his subordinates.

3) (@ Taking examples from an organization known to you describe how people are
recruited for non-managerial level jobs.

(i)  Explain the measures adopted by the orgémjzation to keep the employees satisfied.

C)] “It is a requirement {o contro! the limited resources of an organization”.
) What do you mean by controlling ?
(i)  Briefly explain the steps in the controlling process.
(iii)  Show the main weaknesses in controlling in relation to any one area of an
organization.

(iv)  What are your suggestions to overcome the weaknesses identified ?
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)

(6)

’Pernnsswn has been granted to conduct a muswal evening’ by your faculty at the

University premlses If you are the cheurman of a committee appointed for organizing the
musical evening, describe the steps you will take to organize the event, You may state

reasonable assumptions you have made.

“Leadership is visible through the activities of a leader”.

(1) Mention the designation of a leader of an organization known to ymi ; Explain
how he exercises his leadership.

(i)  State the weaknesses or strengths of his leadership and give your comments on
their implecations.
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THE OPEN UNIVERSITY OF SRI LANKA -
B.Sc. DEGREE PROGRAMME — LEVEL 03

MSU 1180/NSU 1180 - MANAGEMENT THEORY & PRACTICE

. FINAL EXAMINATION - 2009

 DURATION ;: TWO (02) HOURS

Date : 20.06.2009 | Time : 1.30 p.m. ~ 03.30 pm,
Instructions : Answer any four questions only.

() “One of the essential features of planning is deciding objectives”.

(i) Briefly outline the features of objectives.
(i)  Mention an organization known to you by its name and location ; briefly descnbe;

its business and state what are the objectives of this organization. :
(iii)  Briefly outline the strategies adopted by the organization to achieve the abo"

mentioned objectives.

2 (@ What are the main steps of the decision making process ? _
(if)  Identify an organization known to you by its name and location and give th’e,}_;

~ designation of an officer who makes decisions. Explain with examples how thi's:;[

officer communicate his decisions and how he. receive responses 1o those:

decisions from his subordinates,

(3 @ Taking examples from an orgamzatlon known to you describe how people are':. ;
recruited for non-managenal level jobs. :

(i)  Explain the measures adopted by the organization to keep the employees satisﬁed;:

'(4) “It is a requirement to control the limited resources of an organization”.
() What do you mean by controlling ?
(i}  Briefly explain the steps in the controlling process. 7
(iif) ~ Show the main weaknesses in controlling in relation to any one area of an -
organization. |

(iv)  What are your suggestions to overcome the weaknesses identified 7
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(6)

Permlssmn has' been granted to conduct a “musical evening’ by your faculty at the
Umversny premises; If you are the chairman of a committee appointed for organizing the
musical evening, descnbe the steps you will take to organize the event. You may state

reasonable assumptions you have made.

“Leadership is visible through the activities of a leader”.

(i) Mention the designation of a leader of an organization known to you ; Explain
how he exercises his leadership.

(i)  State the weaknesses or strengths of his leadership and give your comments on
their implecations.
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