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The Open University of Sri Lanka

B.Sc./B.Ed. Degree Programme

Final Examination 2009/2010

MSU/NSU 1180 : Management Theory and Practice
Duration : Two (02) hours

Date : 19" June 2010 Time : 1.30 p.m. to 3.30. p.m.

Instructions : (i) Answer question number one and three others only.
(iii)  Spending 45 minutes to answer question one is sufficient,

(1) Your elder brother/sister who serves as a Civil Engineer has passed the selection tést of
the Postgraduate Degree in Management (MBA) which is conducted by the Open
University of Sri Lanka. Eight courses have to be offered in order to complete the
academic work assigned to the 1% year of this degree programme,

After registration of students, as inauguration and orientation session has been conducted
two days ago. A time table indicating academic activities has been circulated and
discussed about the assignments, assignment fests, field studies, market observations, day

schools, group activities, group presentations, electronic learning methods, eligibility,
final examinations etc.

Your brother/sister expects a merit pass for his MBA degree and requests your assistance

to prepare a plan for the first academic year because you have completed a course on
MSU/NSU 1180 : Management Theory and Practice.

Prepare a plan for the first academic year on behalf of your brother/sister. Include at [east
the following items in your plan.

(v)  Three objectives and activities to reach those objectives.
(vi)  Alist of resources including money.

(vii) A time table for all the activities indicated in I above.
(viii} Reasonable assumptions if any.

(40 marks)
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Assume that you received a job opportunity as a front line manager in a factory engaged
in canning fruit. You could observe the following during first few days of your
appointment.

@ Seven workers out of 50 employees directly involved in production have left
during the last 12 months.

(i)  Four factory workers will retire within the next 4 months,

(iii)  Two new machines bought during last six months are idling as workers are unable
to operate them.

(iv)  Workers are lethargic because no promotion for them for the last four years.

Higher management has requested you to prepare a plan to recruit factory workers.
Taking into consideration the above facts prepare a suitable plan to recruit workers.
Mention if there are any reasonable assumptions.

(20 marks)
(i) What do you mean by a decision in management ?
(i)  Describe briefly the decision making process.
(iify What is an opportunity problem ? Explain with practical examples.
‘ (20 marks)
(1) “Workers are not motivated by mere good salaries’. Express your ideas on this
statement.
(i)  Briefly mention the Hertzberg’s theory on motivation.
(i)  Show two weakness of the said theory.
’ (20 marks)
Write short notes on any four of the following,
(vi) Managerial roles.
(vii)  Job analysis.
(viii) Responsibility and authority.
(ix)  Productivity.
(x)  Concurrent control. (20 marks)

- End -
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