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ANSWER ANY FOUR (04) QUESTIONS.

1

L3

a)

b)

b)

ALL QUESTIONS CARRY EQUAL MARKS.

“Managers are expected to direct subordinates to ensure that the activities of their
organizations are going on as planned.” Critically evaluate this statement explaining the
roles played by the managers at different levels.

(Marks 15)
What would bethe functions associated with managers’ role as an entrepreneur.
Discuss citing suitable examples. . (Marks 10)

Select an organization familiar to you and discuss the impact of globalization it had
and it will have to face in the future. Give a brief description of the organization you
have selected.

(Marks 25)

Planning is equally importantto all the organizations irrespeciive of its type and
scale . Give your views on this statement using practical examples
: (Marks 15)

What are the most commonly used types of tools in planning their functions by the Sri
Lankan business organizations? Use examples in support of your answer. _
(Marks 10)

* Communication is considered as the most important ingredient of the management
process”, Comment on this statement explammg the main elements of the communication
process.

(Marks 23)

Assume that you are a middle level manager in the Production Department of a leading
business organization. Explain as to how you are going to control the activities of your
Department. Your answer should include the importance of controiling and the types of
controls you are going to apply for the production Department.

/ C (Marks 25)

Write short notes on any three of the following;

1. Total Quality Management

2 Classical Approach in Management

3. Needs Hierarchy Theory of Motivation

4. (lassical Model of Decision making (Marks 25)
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