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THE OPEN UNIVERSITY OF SRILANKA
B.Sc. /B.Ed. DEGREE PROGRAMME
FINAL EXAMINATION -2012/13

MCU1108 / NSU1108 - MANAGING YOUR WORK & PEOPLE
DURATION: TWO (02) HOURS

DATE : 25.06. 2013 TIME 09.30 am -11.30 am

IMPORTANT INSTRUCTIONS:

ANSWER ANY FOUR (04) QUESTIONS.
ALL QUESTIONS CARRY EQUAL MARKS.

“The managerial roles identified by Henry Mintzberg are also applicable to the managers in
modern organizations’ . Discuss the roles played by the managers at different levels of the
hierarchy using a business organization as an example. (25 Marks)

A company providing communication services which is owned by your father / one of your
friends expects to obtain your service to their company after completing your B.Sc. degree
successfully. Assume that your father/ friend may wish to obtain your advices in order to
make crucial decisions to address some of the major issues, and to re-structure the company
with diversified services.

a) Explain the types of decisions you will have to make in relation to this task using the
theoretical knowledge you have gained through this course. (10Marks)

b) Discuss the steps in the decision making process in relation to the task that you will be
assigned with. (15 Marks)

The social responsibility of organizations has increased during last two decades and most
of the business organizations have engaged in such projects.

a) Explain what is meant by social responsibility. (10 Marks)

b) Discuss the types of work done by the business organizations pertaining to social
responsibility. Use suitable examples. (15 Marks)



4. a) Influence of leadership within a group or an organization will depend on the power
that the leader can exercise on his followers. Explain briefly the different sources of
power that makes leaders more influential in organizations. (10 Marks)

b) What are the factors that affect the role of a leader and his influencing power
according to Contingency Theory of Fred Fiedler. Explain using examples
(15 Marks)

5.  Examine the similarities and the differences between Maslow’s Hierarchy of Needs Theory
and Alderfer’s Modified Needs Hierarchy Theory in motivating their employees,
elaborating their applicability to modern day organizations . (25 Marks)

6. Write short notes on any three of the following.
1. Main features of Total quality Management
11.  Down sizing in organizations
[I.  Delegation of authority
IV.  Managing productivity
(25 Marks)
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