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THE OPEN UNIVERSITY OF SRI LANKA
B.Sc. / B.Ed. DEGREE PROGRAMME
FINAL EXAMINATION -2013/2014

MCU1108 — MANAGING YOUR WORK AND PEOPLE
DURATION: TWO (02) HOURS

DATE: 03.07. 2014 TIME : 09.30 am - 11.30 am

IMPORTANT INSTRUCTIONS:

1.

b

ANSWER ANY FOUR (04) QUESTIONS.

‘Management is the process of planning, organizing, leading and controlling the efforts of
organizational members and of using all other organizational resources to achieve stated
organizational goals’. ( Stoner 1996)

a). Briefly explain each of the functions of the management process . (15 Marks)

b). Draw a diagram showing the links between resources, management functions and
performance. Explain using an example how would this relationship exist in an
organization . (10 Marks)

“The term environment refers to those elements and factors which are relevant to business
operations but are outside the organization’.

How would you categorize the environment of a business organization? Discuss in what
ways an organization interacts with and depends upon its environment. Your answer
should include the major components of the organizational environment. Use an example
in support of your answer. (25 Marks)

. a). What are the bases of power that are being used in an organization? Discuss using

examples for each of the bases of power. (15 Marks)

b) What are the types of authority that are used in organizations? Briefly explain them
using examples for each. ) (10 Marks)



4. a) Briefly explain the stages of the human resources planning (10marks)

b) What are the methods of attracting people to organizations? Discuss
using examples. (15 Marks)

. a). What is meant by the term ‘motivation”? (05 Marks)

b) Select one of the theories of motivation you have learned and discuss how the main
thoughts of the selected theory are applicable to motivate the employees of an
organization. Answer should include the name of the theory, its main thoughts and
their applicability to business organizations. (20 marks)

Write short notes on following:

a) Managerial Skills (06 Marks)
b) Social Responsibility of a manager (06 Marks)
c) Communication Networks in organization (06 Marks)
d) Operations Management (07 Marks)
‘ (25marks)
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