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THE OPEN UNIVERSITY OF SRI LANKA

B.Sc./B.Ed. DEGREE PROGRAMME

FINAL EXAMINATION - 2014/2015

MCU1108 - MANAGING YOUR WORK AND PEOPLE
DURATION: TWO (02) HOURS

DATE: 25.05.2015 TIME: 09.30 a.m — 11.30 a.m

1. ‘Managers are divided into three managerial levels based on how they are positioned in the
organization structure. The roles and functions of the managers are also varied according to
these levels.” Discuss using an example the differences in roles and functions of managers at
different managerial levels. (25 Marks)

2. a) Explain in what ways Scientific Management Approach differs from Behavioral
Approach. Use examples to elaborate your answer. (10 Marks)

b) Discuss the main thoughts of the new approaches in management evolved with modern
developments in management. (15 Marks)

3. In decision making, managers are expected to follow several important steps irrespective
of the type of model used. Discuss the steps of decision making process using an

example. (25 Marks)

4. a) Discuss major components of the communication process in an organization.

(07 Marks)
b) Select a medium scale organization known to you and explain the communication
networks prevail in the said organization. (10 Marks)

c) Explain briefly the possible barriers to effective communication of the said
organization. (08 Marks)

5. a) “Control’ is defined as ‘the monitoring and modification of organizational activities to
ensure that predetermined standards are met and plans are carried out.(Howard M.
Carlile,1976 p555) . Discuss the key steps of the control process. (15 Marks)

b) What are the dysfunctional side effects of control systems and the causes for such side
effects? (10 Marks)

6. Write short notes on following

1. Task Environment
ii. Social responsibility of managers
iii. Herzberg’s Two Factor Theory of Motivation

iv. Leadership Styles
A% Designing of Operations Systems
‘ (25 Marks)
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