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THE OPEN UNIVERSITY OF SRI LANKA

B.Sc./B.Ed. DEGREE PROGRAMME

FINAL EXAMINATION -2015/2016

MCU1108 - MANAGING YOUR WORK AND PEOPLE

DURATION : TWO (02) HOURS

DATE : 25.07.2016 TIME : 09.30 am —11.30 am

Important instructions:

D

2)

3)

“4)

)

Answer any four (04) questions.

(a) Every organization should plan their activities to face complex changes
that take place in the environment successfully.
Briefly explain what is planning and its importance in managing
organizations. ' (10 Marks)

(b)  Assume that you expect to start a small scale service/manufacturing
organization after completing your degree programme. Discuss how
‘would you plan and organize activities that are needed to initiate your
business. (15 Marks)

(a) Define the term of “Motivation”. (05 Marks)

(b) Briefly explain the main factors of Herzbeg’s two factor theory on
motivation. ” o
, (10 Marks)
(c) Discuss the applicability of Herzbeg’s two factor theory in order to
motivate the employees of a modern organization giving suitable

examples.
' (10 Marks)
(a) Briefly explain the stages of human resources planning. (10 Marks)
(b)  Describe the methods of attracting people to organizations with examples.
(15 Marks)

There has been a noticeable increase in the attention towards fulfilling social
responsibility by organizations in the past two decades.

(a) Explain what is meant by social responsibility. (10 Marks)
(b) . Discuss the types of work done by business organizations pertaining to
social responsibility. Site examples. - (15 Marks)

Write short notes on any five (05) of followings.

) Contingency approach to management.

(i)  Dysfunctional side affects of control.

(iii)  Levels of Management.

(iv) ~ Communication Networks.

(V) Leadership Qualities. :

(vi)  Change Management. (5 Marks each)
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