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THE OPEN UNIVERSITY OF SRI LANKA

B. S¢/ B. Ed DEGREE PROGRAMME

LEVEL -3

FINAL EXAMINATION- 2018

MANAGING YOUR WORK AND PEOPLE - MCU110¢8/MSU3208

DURATION: TWO (02) HOURS

DATE: 06.10.2018 TIME: 930 am—11.30 am

INSTRUCTIONS

01.

02.

03.

04.

Answer any FOUR (04) questions
All questions carry equal marks

(a)Every organization has to plan its activities in order to face the complex changes in the
environment. Explain briefly what planning is and its importance in managing
organizations. - (10Marks)

(b)Assume that you expect to start small scale manufacturing/service organization after
completing the level 3 examinations of your degree programme. Discuss how would you
plan your activities that are needed to initiate your business (15Marks}

Discuss in what ways informal organizations may influence the smooth functioning of the
formal organizations. You answer should reflect a brief explanation of the types of informal
organizations and their positive and negative reactions to the activities of a formal
organization. Use examples in support of your answer. (25Marks}

(a) Briefly explain the stage of the human resources planning (10Marks)

(b) What are the methods of attracting people to organization? Use examples in support of
your answer {15Marks)

{a) What is meant by business environment? Describe briefly the two (02) main clements
of business environment. (10 Marks)

(b} How would environmental factors influence Organizational performance? Discuss
using examples. (15Marks)
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